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Chapter Discussion questions
Given two qualified applicants for a position in an organization, there are various things once can consider in deciding who to hire. One of the important factors to consider is the wages. The applicant willing to work at a lower wage can be selected for the job based on the fact that every organization seeks to minimize costs. The organization can consider the job applicant from inside the organization based on how well they understand the organization’s culture (Pg, 212). Situational interviews can also be employed to assess the way the applicants can respond to different scenarios (Pg, 219).
Organizations that are unable to meet the market pay rates can apply different strategies in attracting and retaining top talents in their organization. Compensations are a major way of retaining employees. These can include bonuses, premium pays as well as loans that are forgivable (Pg 227). The organization can also provide a clean and conducive working environment for their employees. This can increase the job satisfaction the employees get from the organization as well as motivating them to continue working in the organization. 
Organizations that do not prefer referrals can obtain employee information through means such as talking directly to the previous employer or supervisor. This can help in ensuring that the information that the employee provided during the application about their work experience can be verified. The employers can also use reference checks on the employee’s employment. The employers can also use recent employee evaluation reports in assessing the employee recent performances (Pg 217). 
There are various advantages of using the internet to recruit employees. One of the advantages is that it is a fast and immediate reply from applicants who are easily received. Online recruitment also reaches a larger number of people which can attract a pool of applicants. One of the disadvantages is that it faces high competition from other employers seeking employees for the same positions.  A healthcare organization seeking to recruit through the internet may also face the disadvantage of attracting the wrong candidates. Online recruitment attracts different applicants which may include those with low skills posing a threat to patient safety (Pg 207).
